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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, April 9, 2018 

 

THE WEEK AFTER SPRING BREAK 

Hopefully, everyone got much-needed rest that will help to finish the year strong. 
The next 30 days are vision critical to the success of ALL students. This year, our 
end of year preparations and focus is #SucceedBOLDLY. This means that we must 
push the boundaries of the learning process and take risks to ensure that ALL 
students experience success. When the final day of the year arrives – we need to 
be able to say that ALL students were successful, by our BOLD actions, we put 
forth our best effort. The end of the year is when we must put everything on the 
table, let go and strategically help each student to cross the finish line.   

 

2017-2018 ACADEMIC CALENDAR UPDATE (TENATIVE DATES) 

During the March 20th regular board meeting the FCS Board of Education 
amended the academic calendar for 2017-18 to have May 15th an instructional 
day. It was incorrectly listed as election day which is actually May 22nd. 
BUT,  due to the primary election being moved from our schools to other sites, 
school will be in session on election day.  This added a day back into our 
calendar.  May 15th now becomes makeup day #10.  Providing we have no more 
missed days,  May 30th will be our last day with students.  Closing day will 
tentatively be May 31st. Graduation will be held on Saturday, June 2, 2018 at 
Fleming County High School. 
 
Currently the remaining days we are out of school are: 
April 2-6 Spring Break 
May 28th Memorial Day 
 
If you have any questions, please contact Mrs. Thompson.  
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Have you seen eleot? 

 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library 
that is located at the District Office. Any member of the faculty and staff can 
reserve time in the Professional Learning Library to collaborate, complete degree 
course work, and engage in professional learning/development. The library has 
textbooks, professional books from ASCD and other leading educational 
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publishers. Furthermore, the library has recent ASCD, NASSP, AASA journals and 
weekly educational newspapers/newsletters.  The library also provides users 
access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and 
staff in the district. 

l WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 
happening in the district. The Weekly Video Segment is posted on the district’s 
Youtube Channel and shared via Facebook and Twitter. Last week, we visited 
Hillsboro Elementary School and interviewed Student Leader Abigail Ross. Watch 
his story here: https://youtu.be/NDus33u3M10 

 

You can watch all of this year’s Weekly Video Segment by accessing our video 
archive here: 
https://drive.google.com/open?id=0B1U5ioBGk2nIMXRsUUJScmY3UUk 

 

l AROUND THE DISTRICT NEWS 

 

 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 
the the most up-to-date information regarding academics, grades, field-trips, 
athletics and much more.  

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 
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l TEACHING AND LEARNING 

 

50/50 COMMITTEE (CEP) 

Faculty, 

We held our first 50/50 (CEP) Committee meeting on Thursday, March 22 where 
we reviewed the draft CEP plan and some of the forms for documentation.  I have 
updated the documents and completed a draft of the FCS District Administrator 
Framework for Evaluation.  The next meeting will be Thursday, April 26 (4:00-5:00) 
in the CO Board Room.  Over the next month, please review these documents and 
be ready to provide feedback either before or during the meeting.  Please ensure 
that the plan is aligned to the regulation and the district assurances.  In order to 
make a recommendation to the board of education, we do need a quorum at our 
meeting this time, as we only had 6/12 in attendance this time.   

The documents are all located in a Google folder -- 
https://drive.google.com/drive/folders/1TPwexBGW6MvXrEIVEJhwDi0Hr4OVMLb
2?usp=sharing 

The plan needs to be ready for board approval at the May BOE meeting and will be 
submitted to KDE for approval/comment as soon as it is approved by the BOE. 

Any member of the faculty can provide feedback to the 50/50 team by using the 
survey found here: https://goo.gl/forms/DmMMtCZJTAZe9z5H3 

The survey will close on April 24 in order to compile feedback for the 50/50 
Committee’s consideration. 

 

l TEACHING AND LEARNING 

 

UPCOMING ASSESSMENT DATES 

With assessment season quickly approaching, it is important to make sure that 
anyone who will be associated with state assessment in any way complete the 
appropriate training.  Each school has already hosted administration code/inclusion 
trainings throughout January and February.  The LAST opportunity for anyone who 
has missed this training in their school is on Tuesday, March 13 (3:30-5:30) in the 
Central Office Board Room – this is the ONLY make-up session. 
  
Upcoming Test Dates: 
KOSSA Window is currently open and testing is taking place at FCHS 
Industry Certification Exams – TBA (Contact Counseling Office at FCHS) 
March 14-29 – Benchmark 3 
April 16-May 30 – MAP Testing Window 
April 16-27 – EOC Window (Field Test ONLY – Algebra II, English 10, Biology) 
April 16-May 25 – Alternate KPREP 
May (TBA) – KPREP (Grades 3-8, 11) 
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l TEACHING AND LEARNING 

 

ACCOUNTABILITY UPDATE 

The 2017-18 school year is a time of transition as we begin field tests for new 
assessments and begin to see new measures of the new state accountability 
system become operational.  Student performance and success are critical during 
the transition.  This year matters, contrary to what we may have heard.  While 
there are some assessments (field tests) for which we will not receive scores, all 
others are operational and do, in fact, count toward school and district 
accountability.   

Based on data from Spring 2018 accountability, new schools will be identified in 
Fall 2018 as being Targeted Support & Intervention (TSI) and Comprehensive 
Support & Intervention (CSI) schools.  These classifications replace the old labels of 
“focus” and “priority” schools.  TSI and CSI schools will be labeled at all levels – 
elementary, middle, and high school.  KDE will report a list of TSI and CSI schools to 
USED and the public.  Those schools will then begin a journey of transformation 
and turn-around.  In other words, schools that perform poorly will be targeted for 
improvement.  If a school remains on that list for two years, they will become a 
school requiring comprehensive assistance, which means a great deal of work and 
drastic change.  These schools will find it extremely difficult, if not impossible, to 
exit these consequences. 

The exact measures for identification of these levels of federal assistance and 
intervention are still being negotiated by KDE and USED.  However, KDE anticipates 
using KPREP assessments at the elementary and middle school level and ACT and 
graduation rate at the high school level, in addition to other possible measures 
such as transition readiness at the high school level.    

Fleming County Schools has experienced several years of turn-around work at the 
middle and high school levels, especially.  Now that the district and most of our 
schools have achieved proficient, distinguished, and distinction status, we must 
ensure that we do not take steps backward and fall into “assistance” again.  The 
Fleming County Board of Education has made it clear that all schools must be 
successful and show progress each year. We must all work to ensure that all of 
our students are achieving and prepared for success this spring for the ACT, KPREP, 
KOSSA, and industry assessments.  We do that by aligning our work to the 
principles outlined in the district’s Strategic Framework, and, of course, focusing 
on and addressing the needs of each, individual student. 

Please access the following documents for further information about Kentucky’s 
new accountability system: 

• Kentucky Accountability At-A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance
%208-16-17.pdf 

• Opportunity & Access Indicator & Proposed Measures 
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https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions0814
2017_0%20(5).pdf 

• Kentucky’s Proposed Accountability System and Career & Technical Education At-
A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at
%20a%20Glance%208-16-17.pdf 

Questions may be addressed to Lesia Eldridge, FCS Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 

 

l THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

l CONTINOUS IMPROVEMENT 

 

 

Data for the third benchmark by now has arrived or will arrive this week. 
Success for all students will be determined by our ability to utilize the data to 
develop a strategic plan for the remainder of the school year. Data is a tool 
that can help each student success through a continuous improvement 
process. Every student will have areas that they can improve, while also 
areas of strength. As educators, we must use the data from the benchmarks 
and aligned to Kentucky’s Academic Standards to help students to develop 
a plan that will help each one to be successful in May. We must utilize all of 
the data in our toolbox to help all students to cross the finish-line. 
Continuous improvement is about pushing the boundaries by addressing 
each student’s needs, goals, and aspirations.  
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l STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Debbie Foudray, an 
instructional assistant in the Kindergarten class at HES for 20 years!  She is a 

dedicated and dependable employee who works hard to help give ALL students a 
positive beginning to their school experience.  Debbie cares about each of her 

students and strives to help them succeed.  She is encouraging to her co-workers 
as well, always smiling and having something positive to say.  Debbie is a rock star 

assistant and a great asset to the HES Wildcat family! 
 

 

l STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize would like to recognize 
Hailei Jones, a sixth-grade student at Ewing Elementary, for student spotlight. 

Hailei always exhibits hard work and a positive attitude in everything she does. She 
maintains excellent grades, plays sports, participates in the leadership club, and is 

a peer mentor to others. She also has the lead role in the school play, which 
requires extra work on her part to maintain her grades and memorize her lines. 

She is a young lady who is role model for the school's younger Pirates. Way to go 
Hailei! 
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l LAST WEEK’S STUDENT AND STAFF SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

Student Spotlight 

 

l STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Our Strategic Framework guides our focus during the last few weeks of the school 
year. Now is our last opportunity this school year to make learning relevant and 
personalized to each student’s needs, goals, and aspirations. We must use all of 
the data that we have collected of this year school year to develop strategic plans 
for each student that will help each student to cross the finish-line. We must be 
strategic in our approach, instead of trying to hit several targets. We must take the 
time to ensure that lessons are relevant, well-developed and provide students 
critical information that will address their gaps or areas of strengths. A strategic 
approach is the only way we can ensure that ALL students are successful.  
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l WEEKLY MESSAGE 

 

SUCCEED BOLDLY 
 

 
 

Our student’s level of success depends on our ability to 
#SucceedBOLDLY. We do not fail when we take risks unless we fail to use 
failure as an opportunity to move the needle for students. We succeed when 
we are willing to challenge the status quo that impedes the success of many 
of our students. We must be willing to bend the basic constructs so that we 
focus, especially the last few weeks, on making learning relevant, rigorous 
and personalized.  
 
Each day, we have an opportunity to create the best, positive and 
memorable learning experiences and opportunities for students. Learning 
opportunities that challenge students to stretch, to grow, to be creative only 
requires time. The end of the year provides a fantastic opportunity to work 
together to make sure that ALL students succeed. Isolation, especially at 
the end of the school year, only leads to failure for students. Reach out, 
partner with your neighboring teacher or a teacher in the district. Fleming 
County Schools is fortunate to have phenomenal students who are taught 
each day by rock star faculty and staff. For students to reach higher levels, 
we must be willing to leave our comfort zones, be creative, and provide 
memorable, exciting and engaging learning opportunities that result in ALL 
students succeeding! Let go and help our students to #SucceedBOLDLY! 
 
Remember, we only succeed as a district when students succeed. The students 
will only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 
 
Our Journey Continues… 
 

l WEEKLY CALENDAR OF EVENTS 

Monday, April 9, 2018 • District Team meeting at 9:00 am (District Office) 

Thursday, April 12, 2018 • DAC/BAC Meting at 9:30 am (District Office) 

Friday, April 13, 2018 • Black and Gold Day 
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Important Upcoming Events 

 
End of Year Strategic Planning and Implementation Underway. Our Focus each day must be on 
each student’s success. What will it take for each student to experience success at the end of the 
day? What tools, resources, supports are needed to help move the success needle for each 
student? Please work closely with school principals, student service liaisons and counselors to 
provide targeted support for each student. The end of the year is when we remove barriers and 
obstacles so that ALL students experience success. What does each student need to be successful? 
Our success is determined by our ability to reach each student and help them to cross the finish 
line. 


